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'. ,19S7COAS-r
NO -C'ONCESS:r ONS

CONTRAct
NO TAKEBACKS

Six months before the coast contract runs out the mos~
commonquest.ion t.hat. brot.hers in l.ocal 10 are asking is·
"Do you t.hink pnA is go1n9 to demand concessions;" Three
years ago the quest.ion mos~ often asked was ·Uhat are we
going for 1n t.his cont.ract.'?" It.'s Just. ~p09sibl. t.hat. pnA
1.01111 miscalculat.e t.he mood or longshoremen and insist. on
concessions - "take auays" in either conditions or money.
Ue know that. t.heua~erf ront -empIoy".i!rswant. more
"flexibility", that. they tJant.to e1 imin;ate categories
anad assi gn men to any jobs. tJe a1so n'o+;ethat.. pnA is.
demanding t.hat. t.he dispatch hall be moved t.o Oakland and
all travel time be doneauay with.

tJbat pnAmay not figure on is that Longshoreman knou that
Ue ~ave th".i!employers major concession many years ~go.
lost thousands o~ jobs as a result.. and got very damn
little 1nreturn. Bridsies and Goldblat's tuo nand n,
agreements 1961/1966 gave up mannin-:gand'alloued massi)'e
mechani':atlon. The 9.43 skill-ed steadymanse~tion drove a
",edge In' the union. undermined ~h. hiring hall. and gave
Bay Are. pnAt.h*hlghest. cOBst.u,ise pr~ductio~ on c:ontain~r
.hips. Longshor.men are in no mood fo~ concessions; if
PftAdoesn't. understand t.hat t.hey could ualk into a strike
slt.uation.';Just. recent.ly pnA came very clos-. to precip-
at.at.ing coast.wise ",ork st.oppag·es over t.heir refusal t.o.
employ partially disabled longshor __m~n in .three dl~~erent
ports and t.he~r demand t.hat t.hese men be deregistered.



In~erna~10nal Preside~~ JimmyHermari~eems to be pushing a
st.rat.egy of t.rying't.6:,:i::>~Yoff' PnAby~ff.,rin9'~a lo~g~t.erm
cont.ract. in exchanoe,tbt ast:atus.q.uQ?;agreement. ~i t.h
"modi fica, t 1ons" .£od.~:··OUt.f QI":.',thb~.;< ~~odi·'.i,ca~ i Ong ".f There
aTe t.yo:th1n9s'''~OJ:lg \Iith.loqg;c:ont.Ta~,~s.,·.Flrst. f;'f all, t.oo

.many of~usreme'.r.ber ..'hout.heerriployers:r'anwi lef. tearing up
job condl t.l0nsd~ringHarryBTidge~"Stuo "5 year eOntract:s·
1961:-1971. Uit.hno st.rike t.hreat. at. the'end o·f a con~ract.
facing them pnA, backed up by a ~ame arbit.rator and a timid
int.ernat.ional could go .even further than t.hey already ~av.
in undermining job condi~ions and Yeakening ~he union •. '

'Seeond-many pouerfulunions tried to hold ont.o uages and
~Gntl1~tceft!..,.,. ..-t-"-_';Qt,:-Glt1!'i.~l~'~..s, ·,~nt.i-labor .
offensive pysigning long t.ermeont,raet.s. ,~at, happened?
Thei r employers ar'bl~rari I y viol atJed t.he t.erms--of ,the
agreement, demandedJeontraet reopeners, andeut yages and
benefi~s inid-uay during the eontrac~s.

Ue have to get the union ready for a strike even t.o keep
"'hat. ue have c:ontractually. OUT ueakest. Ii,nk is the
Int.ernat.ional. Even before going into. a st.rike",e have t.o
demandthat.~hes't.rike andnego~ia't.ions be run bya broad
rank and file strike c:ommit:.teebase.d on lQcally eleet.e,d
strike c:ommi~tees. 'Ifnegot.iat.ions-and st.rike s't.rategy
are left. in t.he cont.rol of t,..heCoast Com",itt:.ee ",e'll be in
deep trouble. .

The disast-rouserosion int-he1r jur1sdiet.ion t.hat. over-
",helmed, the. ILAin '~heir cont:.ract. t.his year made a deep
impression on our Il-UUbrat-hers. Af~er non-uni,on
~te,,!c:iori ng 'compani ew 8uecessful1y.ures't;.:ed ",ore t.han h.lf
t.he York'",ayfrom't.he'Gulf, and SO\l:t.h,At.lan~ic Il-A. ~hose
10e"1s' sfgn~dspeC:ial cont:.ract.s yi t.h'massi:v. take-a",ays',ln
wages. ben4iflts. '.it'dlllanning,.Then 'loihen,t.h4itILA , .. .
int.erna~lonalcatled a urtion-uide st.rike,follo",ing st.alled
negot.tat.tons .for-'t.helTmast.er con't.rac:'t..-t.heGul1" and SQu~h
At.l,!ri~lc'Port.~kep~ ",orklng! Result.-lIe •.•York and t.he .'
H~rt.h Atlant.ic ILA rriademtljorc:onc:essioDs in manning and
",age ,~uarantees.'



The growing int.ernat.10nal crisis of capit..1ism and t.he
",eakness anddisunit.y oft.he t.radeunlonand working class
poUt.teal movement.s leavelLUU l6ngshoTemenwit.hno real
economic aecuri t.y. E"ent.h6-.se of us approach,ing ret.i re",~n,t.
know t.h.:t. 'our' pensions ancbsoc 1a1 secur i t.y are ,no more, .
• ecure t.han t.his rot.t.1n9 economic 5yst.em. f,rom which our
union ~rest.ed t.hese galns1n ear11er dec~des. Our appeals
1'or t.'hetLUUtoWk.' thel __ad In;'Or9an12:1ng a "YCrkers
part.yt.o expropriat.e basicindust.ryand f inan,l;:,~cap1 t.al
ar8n·,t. just. ut.op1anc'demands;we,'re· 9implydescr1.b1ngt.he
only "'ay out. for t.he.,work,1,ng class here and .
int.ernat.iona11y.

One way our union eantry t.o influenceevent.s i.9 to
reaffirm and send to t.hecoast. longshore caucus t.he
resolut.ion we sent t.ot.he last int-ernat.ional convent.ion: a
r.s01ut.10n calling 'for' a·,46:.hou.r coast. longshore prot.e'st.
st.rike . if Reagan t.akes mi1i t.aryaet.ioil against. llicaragua.

-12 Crouley cont.r.e:t.s ui t.h t.he IBU-ILUU(UlLANDBOATnEN'S
UNIOtl) are up on Feb. 1iTS~9. ne·xt, ye,ar. Crouley is -L

demanding 33% uage concessions and an end t.o tihe ,union
hiring hall. Thesecont.,.act.s cov"!r 1:.u9 and barge uork from
Alaska to Loa Angeles. Crouleyis a pnA member and has"
cont.ract.s w1t.h t.he ILUU longshQredivisioninHauaii and
t.he nort:hwest.. Full 10ngshoresuppoTt. t.il· t.he IBU-ILUUto
defeat. Crou1eys t.akeauaydemands uould bea signal t.opnA
t.o back off on any concess.ion d__mands. But. don't. ~orget.;
several years, ago Jimmy Herman order"!d Local 10
longshoremen t.o cross an ISU picket.11ne against. a Croc.:ley
scat> barge. at. t.he army base! .

..,
t'. DEF5ttDOURJOBSAIlO l.IVEL.IHOOO- Slxhour shift. no
ext.en!iions •. ~t. eight. hours pay.nannlng. scales on all ship'
operat.ions. one man -one job. UeeklY PCP. Ful1~o - c:apC.O .•~.A.
on uaae·s. Joint.mari time union action aoa'lnst. non - union barge.
shipping. and longshore operat.ions. flo ~host. r1ders oruitnesges.
Ho long t.erm cont.ract.s. '. . .

2. DEFEllDTHEHIRIIIGHALL- use r __9ular gangsoncont.ainer ships;
no dispat.ch of '@uni:t. gangs". Call all 9.43 men back t.ot.he hall.
Stop uork act.lon to de~end the hiring hall and older and disabled
•••n.



3. DEFE!ID-UUIOllCOUDITIOflSAilDSAm~r THROUGHJOB-ACTIOII-St.oppnA
cl''l1seUllo on t.he cont.ract.. El1mlna+•• "uor1c_as direct.ed" , "no
l11egal,",ork st.oppa~e". and arb! t.rat.lon se.",ions from the

-cant.ract.. nobll1~. t.o smash ant.i-labor inJunt.ions. Ho employer
drug or alcohol.creenlng •

•o?.. _. _'. -,' ~•••~

·4. DEFEnDOUP.utUOtl- 1I0Class.:,B or C 10r\qsbo1"'em.n. Regist.er
direct.ly t.o Class-A.' Y.eep racis~ ..ant.i-"labor government and cQurt.s
out. 0' tohe union" and BALnA.~ Support. unions resist.ance against.
court. suit.. and gov.rnment. '""1nv.st.fpat.lons". Unionact.ion t.o
break doyn racial and •• xual dis~rimlnat.ion and employer .
favor1t.lsm on t.he uaterfront..Organize for a coast.uide st.rike t.o
get. uhat. u. n•• d- 110concessions - no give backs~

5. BUILD·LABORSOLIDARITY- against. g-:-vernrnent./employer
strlkebreaking.no more defeat.edPATCO, or HORnELst.rikes. Honor
all class st.ruggle picket. 1ines ,- remov<9.phony, racist., ant.i;"
Yorking class picket. ._.IJ.nes. Don't. handle st.ruck or divert.ed
cargo. 110 raid1ng ·of other unions. 01"9aniz<9 t.h'!!disorganlz'!!d, and
t.he .unemployed. Defend IRU - IL.UO (UlLAnD BOATliElDagainst.
~rouley union bust.lng..

6.STOP NAZI/KLANTERRORt.hroughunionor9ani~ed labor/black
l.t.i no defense act.ions. 110dependanc'!! on c:~pit.al ist. pol-ice or
courts t.o smash fascist.s •.

7. tJORKIlIG CLASSACTIon TO STOP ~EAGAlI"r.S tJARDRIVE - l.abor
st.rikes t.o oPP0ge u.S. milit-ary act.ions against. Cuba, Nicaragua,
or Salvadoran 1.ft.ist!ngur9'!!nt~s. Boycot.t. mil i t:.ary C31'"90 t.o
Centoral Ameri ca. Build labor act.ion t.o smash t.he apart.heid
injunct. ion. ' .

8. IllTERNATIOllALLABORSOLIDARITY - 0PPOS9 prot.ect.lonist. t.r3de
rest.rictions - for a massive ~rade 'union program 0.1' aid to help
non - U.S. uorkers build unions and fi'Jht. 'super - exploit.at.1()n by
t.h. mult.t-nat.ional cort>.0rat.ions -Oefend undocument.ed uorkers
CJlt.h union st.rike act.ion." '. .

9. BREAKULTHTHEDEnOCRATICAnOF.EP'JBl.ICAf(PARTI.ES~·St,3rt..fl"0,",;
,t.Q buU d a uorkers' pa-""'t.ybas~d ont.he utlionst.o: fight for .,
uoTkers .gcwernment. uhic;h uit 1 .seize all major itldust.ry""i t.hotJt.
payment-t.o t.he .capi t.a Ii st.s and est.ab 11sh' a planned economyt.o ertd
exploit.at.ion. racism. povert.y. anduar.


